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OUTGOING CODE CABLE 

TO: 

rti.OM: DALLAIRE UNAMIR KI 

DATE: 16 NOVEMBER 1993 

HUKBER: s::BH=04 

SUBJBCT: WBBn.Y SITREP NO. 5 

s<~ h) (!of_ ,j'lt\"_ 
p.fb,._., ~ /. FC. 

lllEH YORK COMMCENTRE: PLEASE ON FAX TO 

MATIWAZA UNOMUR KABALE UGANDA 
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HEEKI3 SITEEP NQ. 5. 16 NOV· 1~9~ 

GENERAL 

THE OVERALL SITUATION IS STILL RELATIVELY CALH EVEN THOUGH 
THERE ARE LOTS OF RUMOURS: ABOUNDING OF RPF INCURSIONS IN 
THE DMZ AND OF POSSIBLE RPF REINFORCEMENTS. RIGHT WING HUTU 
ORGANISATIONS ARE EXPRESSING CONCERIIS OVER THE BELGIUM 
PARTICIPATION IN THE KIGALI BATTALION, WE RAVE INVESTIGATED 
ALL OF THE ALLEGATIONS AND CONTINUED OUR LIMITED AT BEST 
MONITORING OF THE UGANDAN/RWANDAN BORDER WHICH HAS PRODUCED 
llO SIGNIFICAllT INFORMATION; EXCEPT FOR A POINT Oll NGARAMA 
LISTED BELOW. THE ABSENCE OF MEDICAL SUPPLIES IN BOTH 
MISSIONS AND THE ACUTE LACK OF VEHICLES AND RADIOS FOR THE 
DMZ SECTOR· ARE REDUCING OUR OPERATIONS TO NEXT TO NIL AT A 
TIME WHEN: MORE AND MORE PRESSURE IS BEING EXERCISED BY ALL 
CONCERNED · TO . GET THE PARTIES TOGETHER AND IMPLEMENT THE 
PEACE AGREEMENT BEFORE THE EXTREME FACTIONS GAIN THE UPPER 
HAND IN SPREADING DISCONTENT THROUGH MISINFORMATION. 

lm.ITl:CAL . 

A. OVERTLY THE SITUATION SEEMS RELIITIVELY CALM, BUT THERE 
IS A LATENT TENSION: WITHIN ALL TH!: OPPOSITION PARTIES 
AS ETHNIC POINTS ARE . COMING TO TilE FORE AS WE APPROACH 
THE ESTABLISHMENT· OF TilE BBTG. ON 11 NOV. 93, FOUR 
POLITICAL PARTIES (MDR, I'SD, PDC, PL) PUBLISHED A 
SEVEN-POINT DECLARATION TO WHIC1! TilE HRND DID NOT 
ADHERE. IN THE AFTERNOON OF 12 NOV 93, TilE MruiD HELD 
A PRESS · CONFERENCE. AT THE MERIDIEN HOTEL TO EXPLAIN· 
ITS POSITION 1 AS FOLLOWS: CONSIDERS INAPPROPRIATE THE 
PROCEDURE ADOPTED BY THE OTHER PARTIES; DEEMS UNTIMELY 
THE APPEAL ADDRESSED TO THE BELGIAN GOVBRNMENT BY THE 
FOUR POLITICAL PARTIES (l'ARACRAPII 4 OF THE 
DECLARATION); CONSIDERS TIIAT ONLY THE RWANDAN 
GOVERNMENT IS ACCREDITED TO APPEAL TO THE SECRETARY
GENERAL AND NOT THE POLITICAL PARTIES! RECALLS THAT 
THE MRND IS NOT AGAINST BELGIUM NOR TilE BELGIAN 
PEOPLE. 

B. ON THE EVENING OF 13 NOV 93 , THE tiATIONAL RADIO, IN 
RESPONSE TO REACTIONS FROM THE POLITICAL MILIEU 
CONCERNING BELGIUM'S PARTICIPATION, COMMENTED THE 
PRESS CONFERENCE OF THE MINISTER OF FOREIGN AFFAIRS OF 
RWANDA, MR. AlfASTASE GASANA, STRESSING THAT THE VARIOUS 
CONTINGENTS ASSIGNED TO UNAHIR FORCE HQ ARE UNDER THE 
SOLE COMMANDMENT OF THE UNITED NATIONS AND NOT UNDER 
THE COMMANDMENT OF THEIR RESPECTIVE GOVERNMENTS, 

C. THE LIBERAL PARTY (PL) HELD h SUDDEN CO!lVENTION ON 
SUNDAY 14 NOV, THE RESULT OF WHICH WAS A SPLIT RIG!~ 
DDWNETHNIC LINES WITHIN THE PARTY. THE PL MINISTERS 
IN THE CURRENT GOVERNMENl' FIRED THE !!EMBERS OF THEIR 
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Pl:RSONAL STAFF WHO AT'l'ENDED 'IHIS UIWSUAL PARTY 
Hl:ETING. THIS IS THE SECOND PARTY TO 00 THIS (MDR 
PREVIOUSLY OVER PRIHl: MINISTER DESIGNATE APPOINTMENT). 

D. THERE IS OVERREACTION ON 'l'HE PART OF THE MINISTER OF 
DEFENCE, AS YOU WILL SEE BELOW. HE IS CONTINUOUSLY 
FEEDING US WITH INFO ON RPF lNCURSIOllS IN THE DMZ AND 
HE IS ALWAYS LOOKING FOR WAYS TO GO 'l'HERE (HE IS FROM 
THAT AREA). 

III. MILITARY 

A. UHQMUR. THE OFFICIAL FLAG RAISiliG AT CHECK POINT 
3(KATUNA) WAS HELD ON 13 NOV 93 WITH A LARGE 
DELEGATION OF OFFICIALS AND LOCAL POPULA'I'IO!l. FC DID 
NOT'ATTEND FOR PREVIOUSLY DESCRIBED REASONS, WE ARE 
FORMALISING PROCEDURES WITH UGAliDAN OFFICIALS FOR THE 
PASSAGE. OF CIVILIANS, UN PERSOIDIEL AND tQUIPHl:NT Ill.QK 
RWANDA· .I:1ri2 UGANDA. WE HAVE UNCONFIRMED INFO THAT 
POSSIBLE RPF WEAPON CASHES EXIST IN THE AREA OF 
NGARAMA. WAITING FOR YOUR CONSENT FOR US TO INITIATE 
A COORDINATED EFFORT WITH NRA AUT!tORITIES IN THAT 
AREA. THE VEHICLE MAINTENANCll, COMMUNICATIONS AND 
Hl:DICAL SUPPORT SITUATIONS ARE INEFFECTIVE AT BEST, IT 
IS AFFECTING OUR CREDIBILITY IN A SERIOUS WAY • 

D, DMZ SECTQR. INFORMATION ON MOVEMENT OF POPULATION IN 
BWISIGE AREA (EAST. OF BYUMBA) DUE TO PRESENCJ:: OF RPF 
WAS GIVEN OVER THE RADIO. WE ARE INVESTIGATING THIS 
ALLEGATION, liE ARE .INCREASING TI!E NUMBER OF UNMO TEAMS 
BY. REDISTRIBUTING PERSONNEL Ill ORDER TO ENSURE MORE 
PATROLS AND ESCORT CAPABILITIES. THE RHYTHM OF 
ACTIVITY INSIDE THE DMZ DUE '!0 THE RUHENGERI COMMUNAL 
ELECTIONS AND THE JOINT DISCUSSIONS IN KINIHIRA BY 
BOTH FACTIONS WITH NGOS AND UN AGENCIES ON THE 
RECONSTRUCTION AND REHABILITATION IN THE POST 
DEMOBILIZATION PERIOD HAS PUT SEVERE AND UNMANAGEABLE 
A STRAIN ON OUR VERY LIMITED PERSCUNEL AND VEHICLE 
RESOURCES. FC HAS MAINTAINED THE LIMITATIONS ON 
VEHICLE MOVEMENT TO TRAILS IN DAYLIGHT AS INDICATED IN 
PREVIOUS SITREP. WE SHOULD BE ABLE TO MOVE DMZ HQ INTO 
BYUMBA NEXT WEEK AS HQ BUILDING IS CONFIRHl:D BUT ONLY 
IF liE GET A FAVOURABLE RESPONSE TO OUR QUERY ON DMZ 
COMO AND HIS STAFF SUBSISTENCE STATUS AS WE CAN MEET 
THEIR NEEDS IN THAT D::STROYED AREA. WE CAN 
SIGNIFICANTLY INCREASE OUR EFFECTIVENESS IN THAT 
TROUBLED AREA IF WE GET MORE BLUE BERETS PERHAllENTLY 
IN THE DMZ. 

C. HILOB GROyp, TASKING HAS BEEN GIVEII TO THAT HQ TO 
CONDUCT FORMAL 3 DAY TRAINING PROGRAM FOR EX-NMOG 
PERSONNEL ON THE INTRICACIES OF UNMO DUTIES (NEXT 
WEEK) , FURTHERMORE, THE GROUP IS CONDUCTING THE 
DETAILED SOP WORK FOR THE KIGALI SECTOR UNMO 
RESPONSIBILITIES. ONCE REASONh!lLE COMMUNICATIONS HAVE 
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BEEN ACQUIRED, UNOMIJR WILL REVERT TO UNDER COMMAND TO 
MILOB GP HQ AS·PER.PHASE 1 CONCEPT OF OPERATIONS. 

D. BELGIJJH REAR PARTY. THEY ARE STILL CONDUCTING 
RECONNAISSANCE OF THE KIGALI WEAPONS SECURE AREA FOR 
OPERATIONAL INFORMATION AND FOR BIVOUAC/INFRASTRUCTURE 
SITES, HAVE BEEN INFORMED THAT THE FIRST C-130 CHALK 
WILL AlUUVE ON THURSDAY 16 NOV AUD THE FIRST COY OF 
ONLY 'l'lfO(Z) PLATOONS WILL ARRIVE ON 19 NOV. RECEPTION 
PLAN'IS BEING FilfALIZED WITH STAFF. RECCE PLAN FOR THE 
BANGLADESH RECCE GROUP IS BEING PREPARED. STILL NO 
WORD ON THIS RECCE PARTY. PROPOSED ARRIVAL OF THE REST 
OF THE KIGALI BN FROM BANGLADESH BY LATE DEC IS MUCH 
TOO LATE. THAT DATE MUST BE ADVANCED BY AT LEAST TWO 
WEEKS. DETAILS OF THE BELGIUM CONTINGENT FOR KIGALI BN 
ARE 'l'lfO COYS OF 'l'lfO PLATOONS EACH FOR 90 PERSONNEL PER 
COY, HQ·OF JO PERS, RECCE PLATOON OF 8 JEEPS AND Z4 
PERS, HELD PLATOON OF Z AIRCRAFT, CSS COY OF lZS PERS. 
A' TOTAL OF 20 STAFF OFFICERS ARE ALSO SUPPOSED TO 
AJUUVi!:. lUTH THE CONTINGENT BEFORE THE END OF NOV 93. 

E. FORCE HO, FC RECEIVED A CALL FROH RWANDAN MINISTER OF 
DEFENCE. IN EVENING OF 14 NOV INDICATING Tl!AT Tl!E RPF 
WERE. REIITFORCING THEIR TROOPS FROM :1\ABALE FOR AN 
EMINENT A'l'TACK. HE INDICATED INFO NAS RECEIVED FROM 
THEIR STAFF IN WASHINGTON. FC PUT UNOHUR ON INCREASED 
VIGIL. FC FOUND OUT FROM SEPARATE SOURCE 'l'I!A'l' INFO 
PROVIDED TO MINISTER OF DEFENCE! WAS GIVEN TO HIM FROM 
HEAD OF STATE ENTOURAGE. WE HAVE PU'l: A DEADLINE OF 
FRIDAY 19 IIOV FOR THE GOVERNHENl' '1'0 PROVIDE US TilE 
COHPOONOS IN lilllCII 'l'1reY RECOMMEND TO PUT THE RPF 
SECURITY BATTALION AND VIPS IN KIGALI. FC HAS 
PUBLISHED OPERATIONS DIRECTIVE NO l WHICH GIVES ALL 
SUBORDINATE SECTORS AND STAFFS THEIR MARCHING ORDERS 
DURING PHASE 1. OPERATIONS ORDER FOR KIGALI SECTOR AND 
DMZ SECTORS ARE BEING FINALISED, OFFICihL OPENING OF 
THE. FORCE HQ IS PLANNED FOR tmDNESDAY 17 NOV, THE 
PRESIDENT (HEAD OF STATE) WITH ALL THE DIPLOMATIC 
CORPS AND NGOS AND MINISTERS ARE INVITED. 

F. LOGISTICS. THE VEHICLES THAT WE ACQUIRED FROM THE NMOG 
HAVE BEEN INSPECTED AND ALL BUT 10 HAVE BEEN CONDEMNED 
FOR DISPOSAL, NO HAINTE!IANCE AND EXCESSIVE MILAGE 
(200,000 KHS PER VEH) HAVE REND!::RED THEM BEYOND 
REPAIR. LOCAL PURCHASE IS URGENTLY REQUIRED AS WE 
CANNOT MEET OUR DMZ ESCORT AND PATROL COMMITMENTS WITH 
LESS THAN 30 VEHICLES. WE ARE BARELY ABLE TO REACT TO 
EMERGENCY REQUESTS FOR ESCORT, LET ALONE RESPOND TO 
THE INCREASING NUMBER OF REPORTED/ALLEGtD VIOLATIONS. 

G. IT GOES WITHOUT SAYING THAT WE ALSO HAVE A DESPERATE 
HEED fOR RADIOS, ONLY THREE.VEHICLE RADIOS AND THREE 
BASE STATIONS ARE O:PERA'l'IOliAL. THE REST !!AVE BEEll 
DEEMED INEFFECTIVE ( ES:PECIALLY THE VHF RADIOS) OR 
INOPERABLE. TillS IS A MAJOR RESTRICTION IN OUR ABILITY 
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TO SEND OUT PATROLS EVEN !1' WE HAD THE VEHICLES. 
FURTHERMORE, WE HAVE ABSOLUTELY NO IDEA OF THE 
COMMUNICATIONS CONCEPT OF THE MISSIOil ABOVE 'rHE FORMED 
UNITS~ THIS IS A VERY HIGH RISX SITUA'l'IOil AS WE ARE 
CONDUCTING OPERATIONS ON NOll-SECURE 1 NOll-RELIABLE 
PHONEs.· WE CANNOT RESPOND TO ANY EMERGENCY AT THIS 
TIME AT ALL. 

H. THE PROCESS OF INSTALLING THE MISSION IS ON-GOING WITH 
DEFICIENCIES IN ALL TYPES OF ESSENTIAL REQUIREMENTS TO 
OPERATE· THE VARIOUS HQS. APART FROM THE PHONE AND 
INCONSISTENT FAX CAPABILITIES, WE HAVE NO 
COMMUNICATIONS BETWEEN MY SUBORDINATE HQS. THE KIGALI 
SECTOR IS ABOUT TO START UP FROM SCRATCH, ADP ASSETS 
HAVE BEEN LOANED :ro THE FORCE HQ FROH STOCKS SENT TO 
THE ADMINISTRATION·AND MANAGEMENT DIVISION BOT WE HAVE 

. NO' PAPER NOR OTHER ESSENTIAL OPS ru:LATED STATIONERY. 

I. THE. USEFULNESS OF THE TUNISIAN COY (-) IS STILL VERY 
LIMITED AS THEY HAVE ABSOLUTELY NO OPERATIONAL 
CAPABILITIES EXCEPT THE CLOTHES ON TliEIR BACK AND A 
PISTOL EACR. THAT. SUB-UNIT HAS NO RESOURCES TO SURVIVE 
ON· ITS OWN AND HAS NO MOBILITY. WE ARE FEEDING THEM 
UNDER CONTRACT FROM·AFAR WITH LIMIT'RD SUCCESS AND ARE 
DESPERATELY AWAITING FOR EQUIPMENT FROM THEIR COUNTRY • 

J. THE MEDICAL SITUATION IS SUCll THAT WE HAVE A 
CONTINUATION OF MALARIA AND RELATED PROBLl:MS. A LARGE 
PROPORTION OF THE MILITARY PERSONNEL ARE NOT IMMUHISED 
FOR THIS COUNTRY. WE !!AVE NO MEDICAL STOC!\S AT ALL AND 
WE ARE ATTEMPTING TO WORX OUT SOME ARRANGEMENT WITII 
THE UNDP CLINIC AND THE LOCAL HOSPITAL UNTIL THE 
BELGIQUE MEDICAL TEAM WITH THE SMALL BN KILL ARRIVE. 
THE MEDICAL OFFICER IS LOOKING AT THE OPTION OF WHAT 
CIVILIAN SPECIALISTS WOULD BE REQUIRED TO USE THE 
FAYSAL HOSPITAL IF WE HAN IT BY CIVILIANS ONLY IN CASE 
THE RUSSIAN PLATOON DOES NOT APPEAR. THIS LIST WILL 
ALSO BE HELPFUL FOR THE RUSSIANS SHOULD THEY STILL BE 
COMING. WE HAVE NO MEDICAL EVACUATION CAPABILITY AT 
THIS TIME WITHIN, THE COUNTRY AND TO OUTSIDE. 

K. PF:RSONNEI.. WE ARE ANXIOUSLY AWAITING THE PERSONNEL 
ESSENTIAL FOR THE ESTAllLISID!ENT OF THE KIGALI SECTOR 
HQ~ THE FORCE HQ REQUIRES A SE:ROUS INJECTION OF STAFF 
QUALIFIED OFFICERS IN ORDER TO BUILD THE FUNDAMENTAL 
DOCUMENTS NEEDED TO GET THE MISSION OPERATIONAL AND 
SUSTAIN THE INcru:ASING FAST PACE OF THE DAY TO. DAY 
OPERATIONS. 

L, WE HAVE BEEN APPRAISED OF THE RULES GOVERNING THE 
ADMINISTRATION OF STAFF OFFICERS AND THE SITUATION 
DEFIES hLL LOGIC AND RESPONSIBLE I'.ANAGEME!IT. WITH THE 
CURRENT CONTRACT FOR FEED!liG AN LODGING, WE HAVE 
SERIOUSLY REDUCED OUR FLEXIBILITY IN OUR WORKING 
HOURS. TilE OFFICERS INVOLVED lll>VE NO PERSONAL FUNDS 
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NOR ANY AMENI'l'IES 'l'HAT NORMALLY ARE MADE AVAILABLE TO 
MILITARY PERSONNEL IN A FORMED CONTINGENT. 
ARRANGEMEN'I'S ARE BEING WORKED OUT 'IO HAKE HAIRCUT ETC 
CONTRACTS BUT THE EFFORTS BEING EXl'ENDED IN THIS AREA 
FOR THE EFFICIENCY OF THE RESULTS IS QUESTIONABLE AT 
BEST; FC IS PREPARING. A FORMAL REPORT Oll THIS SUBJECT 
TO MR KOFI ANNAN FOR HIS ACTION AS THIS CURRENT 
MANAGEMENT SYSTEM RELATING TO MILITARY PERSONNEL NOT 
PART OF A FORMED CONTINGENT(IE STAFF OFFICERS IN HQS) 
IS NOTHING LESS THAN· LUDICROUS WHEN THE LETTER OF THE 
LAW IS APPLIED. 

IV. CONCLUSION· 

A. THE OPERATIONAL EFFECTIVENESS OF OUR MISSION IN UNOMUR 
IS STILL SERIOUSLY AFFECTED DUE TO A LACK OF VEHICLES, 
RADIOS AND ESPECIALLY EMERGENCY MEDICAL SUPPLIES. THE 
SITUATION IN UNAMIR ~ IN THE DNZ SEC'IOR IN PARTICULAR 
IS NOT'EFFECTIVE. THE LOSS OF THE FEW OAU VEHICLES DUE 
TO THEIR DANGEROUS STATE OF DISREPAffi AND THE 
WORSENING OF THE WEATHER AND OF THE ROAD CONDITIONS 1 

THIS AT A TIME WHEN MORE AND MORE PRESSURE IS BEING 
EXERCISED BY THOSE WHO WISH 'I11E MISSION TO SUCCEED IN 
PHASE 1 AS SOON AS POSSIBLE, AND BY THOSE W!IO ARE 
CREATING TURMOIL THROUGH INF:u.MMATORY RHE'l'ORIC AND 
ERRONEOUS INFIRMATION THAT CANilOT BE VERIFIED AND 
PROVEN· WRONG IS BECOMING MOST TROUBLESOME. 

B. IT IS THE FC ESTIMATE 'l'I!AT I-liTH TilE LIMITED STRENGTH 
OF THE BELGIQUE PORTION OF TilE KIGALI BN, COUPLED WITH 
OUR LIMITED EFFECTIVENESS IN MONITORING TaE DMZ, AND 
OUR OVERALL LACK OF VEHICLES 1 COMMUNICATIONS 1 MEDICAL 
AND BASIC WORKING TOOLS IN THE HQ, WE MAY FACE AN 
UNACCEPTABLE LEVEL OF INCAPACITY TO INFLUENCE THE 
SITUATION OVER THE NEXT FEW WEEKS. LOW MORAL IN THE 
STAFF. DUE TO THE IMPLEMENTATION OF VERY STRlNGENT AND 
BASICALLY UNREASONABLE RULES TO MILITARY PERSONNEL 
EMPLOYED AS STAFF OFFICERS EVEN THOUGH THEY WERE UNMOS 
WHO VOLUNTEERED TO COME AND IIELP LAUNCH THIS MISSION 
AT CONSIDERABLE LOSS OF PERSONAL \iELLBEING IS MAKING 
INNOVATIVE APPROACHES AND SOLUTIONS TO THIS MISSION'S 
CURRENT EQUIPMENT DIFFICULTIES AI!D OVERTASKINGS MOST 
DIFFICULT TO BRING ABOUT. 

C. LASTLY, THE CHIEF OF STAFF OF THE TUNISIAN ARMY HAS 
INFORMALLY REQUESTED TO COME AliD VISIT HIS PERSONNEL 
AT THE END OF NOVEMBER 1993. IF AT ALL POSSIBLE, FC 
WOULD VERY MUCH PREFER THIS VISIT TO BE POSTPONED 
UNTIL JANUARY WHEN: PHASE l IS COMPLETED AND WE ARE AT 
A REASONABLE STEADY STATE OF IMPLEMENTATION OF PHASE 
2. YOUR INTERVENTION IN THIS AREA IS REQUESTED 
SOONEST • 

V. REGARDS, PEUX CE QUE VEUX. 
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